Name of Nursery: __________________________________________  Conducted by: __________________________


Template III

P. ramorum Compliance Checklist for the Internal Self Audit


Date: ______________________________
	Question
	Yes  /
No
	Documentation/Action Required
	Verification that records and processes are in place (( and comments)

	1.1Applicants

Have you enabled your CFIA sampling and test results to be provided to the CNCI to be included in the sampling numbers and provide current information regarding nursery status? 
	
	Fill in the P. ramorum Information Release Agreement and fax it in for processing.
	

	1.1 Applicants

Has the conditions of the P. ramorum Certification Compliance Standard and the mandatory practices and biosecurity measures been implemented?
	
	· Assemble documents required by the P. ramorum Certification Compliance Agreement

· Implement the conditions listed

a. Identify, document and implement mandatory practices and biosecurity measures
	

	1.1 Applicants

Has the P. ramorum Compliance Agreement been signed?
	
	Sign P. ramorum Certification Compliance Agreement
	


	Question
	Yes/
No
	Documentation/Action Required
	Verification that records and processes are in place (( and comments)

	2.0 Responsibilities of Management and Key Personnel
	

	Has an Administrative Manager been designated?
	
	Responsibilities:

· Administrates record keeping, inventory management, and plant traceability

· Ensures that documentation is accessible for internal and external audits (archived for 7 years)

· Develops a program, which complies with the standards outlined in the P. ramorum Certification Compliance Agreement

· Oversees preventative and corrective actions identified by auditors

· Reviews and verifies that the program is working

· Hires and/or trains sufficient number of staff to implement requirements of the P. ramorum Certification Standard
	

	Has an Implementation Manager been designated?
	
	Responsibilities:

· Organizes and implements the operational procedures with nursery staff

· Initiates preventative and corrective actions 
	

	Has Internal Self-Audit procedure been organized?
	
	· Administrative Manager designates the internal auditor

· Internal Auditor verifies that certification processes have been correctly implemented (See Section 6.1)
	


	Question
	Yes/
No
	Documentation/Action Required
	Verification that records and processes are in place (( and comments)

	3.0 Evaluation of Nursery

	Has your nursery been sampled, tested for P. ramorum by CFIA or CNCI designates (yearly testing)? 

Has there been no evidence of the disease found?

Have the mandatory Best Management Practices been implemented?
	
	· Request that CFIA, or designates of the CNCI, sample and test your nursery facility (request annually after acceptance into the P. ramorum Certification System). 

· Results of the testing must be negative.

· Implement mandatory Best Management Plans as outlined in Appendix VI
	

	4.0 Verification of Plant Movement and Traceability

	Is there a nursery map, readily available?

Is there an up-to-date copy of the P. ramorum Canadian Certification Standard available to nursery staff and auditors?

Is there a copy of the P. ramorum Nursery Certification Manual available to nursery staff and auditors?
	
	· A nursery map, which indicates an identification number or code for every production area (field, block, bed, greenhouse, etc.), must be readily available and posted at the nursery.

· Copy of the P. ramorum Canadian Certification Standard

· Copy of the P. ramorum Nursery Certification Manual
	

	4.1 Verification of Internal Plant Movement and Monitoring

Have records of plant movement and monitoring been maintained?
	
	The following records shall be maintained:

· Origin of plant material

· Location on nursery site (block or zone)

· Regular monitoring records for P. ramorum symptoms
	

	Question
	Yes/
No
	Documentation/Action Required
	Verification that records and processes are in place (( and comments)

	4.2 Incoming Plants

Are all plant purchases documented?
	
	Purchase documents must include:

· Plant name and description

· Supplier source and location

· P. ramorum Certification status

· Date of receiving

· Phytosanitary Certificate for imported plants 

· Visual inspection for symptoms of P. ramorum (date, inspector’s name, results)
	

	4.2 Incoming Plants

Have isolation and sampling/testing records been taken for host plants (to be grown on in production areas) purchased from non- P. ramorum -certified nurseries in high risk areas?
	.
	In addition to the above documentation, add:

· Isolation block location (An Isolation Block map must be maintained, See Section 5.2)

· Record of sampling and testing for each host plant group held in isolation (employee name and date samples are taken)

· Record of testing results
	

	4.3 Plants Received for Immediate Resale

Are plants, designated for immediate re-sale, from a nursery certified under P. ramorum Certified programs recognized by CNCI or CFIA?
	
	Yes, from a P. ramorum Certified nursery:

Records must be kept as described in Section 4.2.

Invoice states that plants are “P. ramorum Certified”

No, from a non-certified nursery:

Records must be kept as described in Section 4.2

Invoice clearly states plants are not P. ramorum Certified
	

	Question
	Yes/
No
	Documentation/Action Required
	Verification that records and processes are in place (( and comments)

	4.4 Outgoing Plants

Are records kept for all plants that are shipped from the nursery?

Have all outgoing plants been inspected for signs of P. ramorum?
	
	Records must include:

· Plant name and description

· Last growing location on nursery

· Destination of plants

· Date of shipment

· Copy of Phytosanitary certificate if export

· Visual inspection for symptoms of P. ramorum
· Name of inspector, date of inspection (Inspectors must be trained as outlined in Section 9.0)
	

	4.5 Spray Records


Have all fungicide applications records?
	
	· Records of fungicide applications

· Note that federal or provincial government requirements for pesticide application and record keeping must be followed.
	

	4.6 Soil-less Media, Organic Mulches and/or Soil

Are delivery records kept for every shipment of soil-less media, ingredients used to make soil-less media, organic mulches, and soil?
	
	Keep records for all growing media or media ingredients received at the nursery facility (delivery memos or invoices)
	

	Question
	Yes/
No
	Documentation/Action Required
	Verification that records and processes are in place (( and comments)

	4.7 Records of Visitors 

Optional:

Is there a record of every visitor to the nursery?


	
	Highly recommended that a visitor’s log be maintained. (Not mandatory)
	

	5.0 Preventing the Introduction of P. ramorum

	5.1 Plants from P. ramorum-certified Nurseries

Are plants from sources that are P. ramorum Certified or are in areas considered to be low risk for P. ramorum?
	
	Supplier sources from one or more of the following:

· Participation in a P. ramorum Certification program approved by CNCI or CFIA

· P. ramorum free areas accompanied by a phytosanitary certificate

· Domestic regions deemed  by CNCI to be of low risk
	


	Question
	Yes/
No
	Documentation/Action Required
	Verification that records and processes are in place (( and comments)

	5.2 Plants from non-P. ramorum-Certified Nurseries

5.2.1 Host Plants

Are host plants purchased from a non- P. ramorum -certified nursery that is located in a production area known to be high risk for P ramorum?


	
	· Incoming host plants must be placed in isolation (location noted on nursery site map)

· Blocks are separated by 2 meter, plant and weed-free buffer zones or plants are placed in separated, sealed poly houses (2 meter buffer at entrance)
· An exception to this are sealed poly houses where there is a 2 meter distance from any opening to the nearest plants, although there may be no buffer between plants inside the poly house to those outside the poly house.  For poly houses with roll-up sides, or with cut sides, the two meter buffer (canopy to canopy) applies.
· All plants are sampled for evidence of P. ramorum (See Appendix V)

· Strict biosecurity protocol must be in effect, see Appendix VII

· Plants can be moved into the production area or sold when negative P. ramorum sampling results have been received
	

	5.2.2 Non-Host Plants

Are there symptoms of P. ramorum found on non-host plants?
	
	No – move to production area

Yes – move to isolation area, sample and test as with host plants
	

	5.3 Plants from Canadian Wildland Sources (where  P. ramorum is not known to exist)

Is the source of plant material from a natural setting?
	
	· Scion, seed or plant material should not be obtained from areas where plants have been introduced by people

· Progeny trials, plant banks, and seed orchards are exempt

· Visually inspect for P. ramorum symptoms prior to harvest and continue monitoring
	


	Question
	Yes/
No
	Documentation/Action Required
	Verification that records and processes are in place (( and comments)

	5.4 Inspection of Incoming Plants

Are all incoming plants inspected?
	
	· All plants must be inspected visually for symptoms of P. ramorum
· Inspectors must meet the training requirements outlined in Section 9.0

· Any plants with visual symptoms must be either placed in isolation or disposed of off site in a manner outlined in the Nursery Certification Manual. Refer to Appendix V for information.
· See Section 4.2 for documentation requirements, including record of inspection
	

	5.5 Plant Returns 

Are plants returned to your nursery?
	
	· Non-host plants can be returned directly to the production area

· Low risk host plants should either not be returned or placed in a segregated area; if symptoms appear then sample, and test prior to returning to production area

· High risk plants must not be returned to the nursery
	

	Question
	Yes/
No
	Documentation/Action Required
	Verification that records and processes are in place (( and comments)

	5.6 Monitoring of Plants

Are all production plants regularly visually inspected for signs of P. ramorum?
	
	· Monitoring program for visual symptoms of P. ramorum infection
· Your manual should define the appropriate number and timing of visual inspections required, based on the season and climatic conditions. 
· Maintain inspection records

· Symptomatic plants are isolated, sampled and tested , see Section 5.2 or disposed of in a manner outlined in the Nursery Certification Manual
	


	5.7 Plants Received for Immediate Resale

Are all host plants designated for immediate re-sale held in the shipping area?
	
	· All host plants for immediate resale must have originated from a recognized P. ramorum certification program or have come from a P. ramorum-free area of production in order to remain Certified

· Plants from a non-certified nursery cannot be sold as P. ramorum Certified
	

	Question
	Yes/
No
	Documentation/Action Required
	Verification that records and processes are in place (( and comments)

	5.8 Nursery Production Practices (BMP’s)

5.8.1 All Host Plants

Are the mandatory Best Management Plans (BMP’s) in place to minimize risk of P. ramorum infection and spread?  
	
	Highly recommended practices include:

· Minimize standing water

· Control leaf litter and plant debris

· Manage movement of staff, equipment and plants

· Implement a IPM program to minimize spore transfer

· Destroy plants with suspicious positives and all plant material within a 2 meter radius of the suspect plants
	


	5.8.2 High Risk Host Plants

High risk genera are: Rhododendron, Camellia, and Viburnum

Does your nursery produce these plants?


	
	Mandatory BMP’s for high risk plants:

· Segregate with 2 meter buffers (can use non-host plants in buffer)

· Sample and test symptomatic plants

· Set up a IPM program to control possible spore spread

· Remove plant debris from container bed on a regular schedule as outlined in the Nursery Certification Manual

Highly recommended BMP’s

· Minimize foliage wetness

· Control weeds

· Minimize standing water or puddling

· Minimize plant movement in the nursery

· Segregate in over-wintering houses
· Dispose of high risk host ‘cull’ plants off-site.
	


	Question
	Yes/
No
	Documentation/Action Required
	Verification that records and processes are in place (( and comments)

	5.9 Biosecurity

Is there a biosecurity protocol in place that includes all mandatory biosecurity requirements on your nursery?
	
	Mandatory biosecurity practices: 

· Implement a Visitor’s policy that should consider entry restriction into production areas for some visitors

· Implement a Sanitation policy to minimize the spread of spores through the nursery

· Collect and dispose of plant debris off site

Highly recommended biosecurity practices:

· Maintain visitor’s log

· Organize staff to work on high risk plants at the end of the day

· Manage movement of staff to minimize spore transmission

	


	Question
	Yes/
No
	Documentation/Action Required
	Verification that records and processes are in place (( and comments)

	6.0 Audit

	6.1 Internal Self-Audit of the P. ramorum-certified Nursery

Has the Administrative Manager appointed an internal auditor?

Using this checklist as a guide, have detailed internal audit reports been compiled twice per year?
	
	· Name of the internal auditor

· Copy of the P. ramorum Certification Standard checklist

· Two completed internal self-audit reports produced per year

· List of corrective measures required to ensure compliance with the P. ramorum Certification Standard

	

	6.2 External Audits 

Has a Nursery Certification Manual been submitted to CNCI (within 6 months of application)?

Has there been a third-party audit conducted (within 12 months of approval of the Nursery Certification Manual and annually thereafter)?  
	
	· Submission of your Nursery Certification Manual

· Detailed systems audit to ensure implementation prepared by a external auditor, who has been designated by the CNCI

· Annual audit after initial 12 month period
	


	Question
	Yes/
No
	Documentation/Action Required
	Verification that records and processes are in place (( and comments)

	7.0 P. ramorum Eradication

	Has evidence of P. ramorum been found on your nursery?
	
	· All suspicious positive results found by CNCI testing will be confirmed by a CFIA laboratory

· Report to the CNCI or designate (BCLNA within BC) within 24 hours of the confirmation of a positive test result by CFIA

	

	8.0 Non-conformance

	Have either evidence of P. ramorum or violations of the P. ramorum Certification Compliance Agreement been found at your nursery facility?

(See Standard for major non-conformances)
	
	· Your nursery facility will be suspended from the program and removed from the list of P. ramorum -certified nurseries.
· Shipping as a P. ramorum Certified Nursery must be suspended immediately.
· Corrective measures must commence.

· Compliance must be verified by a CNCI approved external auditor or the CFIA before re-instatement to the program.


	


	Question
	Yes/
No
	Documentation/Action Required
	Verification that records and processes are in place (( and comments)

	9.0 Training and Education

	Have the Administrative Manager and the Implementation Manager attended a CNCI approved P. ramorum Certification Program workshop? 

Have the sampling and inspection personnel and the internal self-auditor either attended a CNCI approved P. ramorum Certification Program workshop or been trained by authorized personnel who have complete a P. ramorum ‘Train the Trainer’ program?

	
	· Administrative Manager and the Implementation Manager attend CNCI approved P. ramorum Certification Program workshop and pass the P. ramorum Certification program examination

· Attend P. ramorum Train the Trainer workshop and train sampling and inspection personnel and the internal self-auditor in house

· Maintain records of in-house training.
	· 

















